
Let me start by asking a question.  Are we 

excelling in your expectations of the services 

and support that we are providing today as 

compared to past years? From the feedback 

we receive throughout the year, we are hear-

ing that the answer is yes.  With staff reduc-

tions, and the increase in work load and 

responsibilities, you might assume the op-

posite to be the case.  The reason we have 

been able to excel and increase the service 

offerings and support of our products is our 

staff’s ability to meet challenges, accept the 

potential for changes in processes, and dis-

cover new ways to leverage technology and 

staff resources.  During these uncertain 

times, it is more important than ever to 

support and encourage staff and look for 

ways to do the best we can with the re-

sources we have been provided.  Creativity 

and outside of the box thinking are critical 

in this endeavor. 

As additional responsibilities are assigned 
to staff, we have utilized internal training 
whenever possible.  The passing of infor-
mation from one staff member to another 
is extremely important to maintain the con-
tinuity of services and support.  When addi-
tional training has been required for new 
technology, we have either asked our staff 

to train each other, or brought in technol-
ogy-specific trainers so that several staff 
members have an opportunity to learn the 
technology and therefore would be able to 
provide future support options.  One ex-
ample of the internal training is the transi-
tion taking place in the support of the 
imaging software between our three 
teams.  The three teams are working close-
ly together so that the Application Sup-
port team is prepared to take on their new 
responsibilities.  Another example is 
where a consultant was brought in to set 
up virtualization software in conjunction 
with our staff so that our staff is trained 
during the initial deployment and will be 
able to support and continue deployment 
independently. 

The new imaging software deployment, 
HR Application development, virtualiza-
tion of servers, use of electronic fax soft-
ware, printer consolidation, virtual desk
(continued on p. 2) 
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 Leverage technology 

to simplify,  enhance 

and  provide innova-

tive business and      

educational  solu-

tions. 

 Our commitment is to 

provide creative and 

collaborative ideas by 

implementing and 

incorporating       

technology with our 

customers.   
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Javaid Ashraf, Software 

Engineer, is part of the 

payroll and retirement pro-

gramming staff. 

top deployment, employee pay cards, 
Microsoft SharePoint deployment, stu-
dent assessment software evaluation, 
and an option for vendor ACH pay-
ments are ways that we are leveraging 
technology to provide innovative busi-
ness and educational solutions.  All of 
these projects will provide efficiencies 
and cost savings that are crucial at any 
time, but even more so in this tough 
fiscal climate.   

We are excited that we are nearing the 
rollout of the new HR Application, and 
that development and testing are near-
ing completion.   Parallel testing with 
OCDE will begin as we roll into 2011 
and expect to go live in spring 2011.  
We expect that the software will stream-
line the data entry component, inte-
grate more effectively with payroll and 
time attendance, and ultimately provide 
additional HR data analytics. 

Behind these projects there is the net-

work infrastructure and systems compo-

nents that need to constantly be reeval-

uated to ensure that customer expecta-

tions are met.  I’m sure you’ve all driven 

on a freeway at some point during rush 

hour.  You still arrived at your destina-

tion but not in the time you had hoped 

for.  We don’t want you to ever equate 

your experience on a congested freeway 

with our services.  Timely response of 

our applications is largely driven by the 

network infrastructure and systems 

components, which is why they are con-

stantly monitored and reviewed. 

Each of us is looking at our organization, 
division, department, and team in order to 
determine how best to make adjustments to 
deal with today’s fiscal climate.  Now is the 
time to be the optimist and look at this as 
an opportunity to position ourselves for the 
future.  History has proven that the future 
will be brighter when we get there – and we 
will get there. 

 

 

Doing More With Less (continued) 

 

“Our expectation is 

that all staff 

members provide 

service that goes 

beyond the normal 

scope of what our 

clients expect.” 

Executive Director Carl Fong  

reviews the revised Infor-

mation Technology division 

budget. 

IT Directors Meetings 

The IT Directors from Orange County 

school districts meet on a quarterly basis.  

All meetings take place in the OCDE Board 

Room at 10 am on the first Wednesday of 

February, May, August and November.   

This provides an opportunity for OCDE 

and school districts to share information on 

current and upcoming projects.  It is also an 

open forum discussion for technology ques-

tions and networking with peers.   



Document Imaging &  
Electronic Content Management 
 
As districts continue to look for ways to improve efficiency 
and lower costs, there has been more interest in Electronic 
Content Management (ECM) systems.  The ability to 
quickly retrieve scanned document images online from an 
office desk without searching through large file cabinets or 
archives is appealing for many reasons.     

Today, OCDE is able to provide districts with a robust 
ECM solution for a very reasonable price.  OCDE has re-
cently implemented DocuPeak, the ECM solution from 
Webiplex.  DocuPeak provides similar capabilities to the 
previous ECM solution offered by OCDE, but at a lower 
cost.  The product also supports both Apple and PC plat-
forms, and various browsers such as Internet Explorer, 
Firefox, and Safari.   

Furthermore, any authorized user can have access to Doc-
uPeak to retrieve document images since there are no indi-
vidual user licensing fees.  Districts are able to maintain 
their own user security access permissions by role, folder 
and document type.  OCDE is also able to provide 
scanned image storage for 50% less than in the past.  All 
images are stored twice locally at OCDE and then twice 
off site to ensure images are always available based on doc-
ument retention policy compliance.   

With significantly lower overall costs, any district should 
be able to take advantage of the Webiplex DocuPeak ECM 
solution offered by OCDE. 
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WHAT’S NEW eHelp Desk 
 
Last April 2010, OCDE implemented a new help desk 
application. The product is eHelpDesk from 
GroupLink.  eHelpDesk is being used by the Finan-
cial, Human Resources, and Payroll application sup-
port teams as well as three IT support teams.  The new 
system allows support teams to easily create, track and 
update help desk tickets.  Customer email requests are 
routed to eHelpDesk for the automatic creation of 
help desk tickets.   
 
In the winter of 2010, the Financial Support team will 
be providing users access to the eHelpDesk 
Knowledgebase to allow users to search for answers to 
common financial application questions. 
 
 
 
 
 
 
 
 
 
SharePoint 
 
In the winter of 2010, IT plans to roll out Microsoft’s 
SharePoint 2010.  SharePoint provides many capabili-
ties that will allow staff to work together more effi-
ciently.  OCDE staff can easily share information and 
collaborate with people within OCDE as well as those 
external to our organization.   
 
OCDE teams will be able to readily share ideas and 
expertise, as well as collaborate electronically.  Author-
ized staff will be able to set up and maintain Share-
Point team sites to manage announcements, calendars, 
documents, forms, project tasks, and discussion 
boards.   
 
They will also be able to determine the users and ac-
cess permissions for the team site and document li-
braries without any assistance from IT staff.  Share-
Point will empower users to manage their own team 
site and update content in a timely manner. Pete Bolz meets with his Applications Support team, 

utilizing the new SmartBoard in the IT Conference Room. 



OCDE supports several appli-

cations including custom pro-

grams that have been devel-

oped in-house to meet the ever

-growing needs of Orange 

County school districts.  Appli-

cation user groups meet on a 

regular basis to provide contin-

uous feedback on how to re-

fine our applications for new 

requirements.  For the Finan-

cial and Human Resource 

Applications, we use a product 

called Business Plus created by 

Sungard Public Sector.   

Business Application 

Portal  All web-based busi-

ness applications are served 

through the Information Tech-

nology Application Portal.  

This portal provides secured 

(SSL Veri- Sign encryption) 

access to our Business Applica-

tions, such as Payroll, Time 

Attendance, Fund Manage-

ment, Payroll & Accounts 

Payable, Bank Reconciliation, 

Imaging, COLD, Financial, 

Human Resource and a variety 

of other applications.   

Payroll  OCDE maintains 

and supports the custom Pay-

roll Application, which is pro-

vided to all Orange County 

school districts.  Our develop-

ment team is constantly look-

ing for ways to improve perfor-

mance and usability of the 

application.  Payroll is pro-

cessed 4 times per month, 

averaging a staggering 90,000 

checks/stubs generated each 

month.  Approximately $3.1 

billion dollars is paid in sala-

ries to Orange County educa-

tors and support staff annual-

ly through the Payroll Appli-

cation.  At the end of each 

calendar year, approximately 

100,000 W2s are generated.  

OCDE’s Payroll Application 

received the “American Pay-

roll Association’s Prism 

Award for Best Use of Tech-

nology” in 2004.  Most re-

cently, we have added in-

creased security features to 

help secure transmissions 

between the Payroll System 

and our users, as well as re-

quired enhancements for 

STRS and PERS reporting.   

  Retirement  The Payroll 

Application provides complex 

Retirement Reporting for all 

employees in Orange County.  

The system was developed to 

properly process and report 

retirement earnings and con-

tributions to both the Public 

Employee Retirement System 

(CalPERS) and the State 

Teachers Retirement System 

(CalSTRS).  We work closely 

with the OCDE Retirement 

Unit to develop and maintain 

reports and processes re-

quired to meet the needs of 

our school districts. 

Time Attendance  School 

districts can elect to use the 

custom Time and Attendance 

(T/A) Application in conjunc-

tion with the Payroll Applica-

tion.  T/A provides complex 

vacation, sick, and compensa-

tory time maintenance and 

reporting.  Additionally, T/A 

allows the import of substitute 

time and generation of time-

sheet lines within the Payroll 

Application.  It is an excellent 

tool for maintaining accurate 

time-off balances for district 

employees. 

Fund Management Sys-

tem (FMS)  This custom 

application is used to manage 

fund balances on a daily/

hourly basis.  The fund cash 

balance reflects income or 

expense posted on the FMS.    

Fund transactions and status 

of checks can easily be ac-

cessed, as well as reconciling 

bank statements to district 

funds.   

Monthly reports are generated 

on Crystal Reports and sent to 

the districts. The FMS has 

been linked to  OCDE’s finan-

cial applications which will 

provide faster turn-around for 

accounting transactions. 

Business Applications 
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Martin Tinio (Software 

Engineer)  makes system 

changes to the time and 

attendance application. 

 

“Every year we 

have pushed the 

boundaries of 

existing technology 

to provide you with 

the best use of  

technology. “ 



Bank Reconciliation  
This custom application pulls 

in the daily payroll and ac-

counts payable checks that 

have been paid the previous 

day from Wells Fargo Bank.  

These items are then matched 

against the database of issued 

checks, so we always maintain 

a current status file of out-

standing checks.  Manual en-

tries in the database can be 

verified to maintain a check 

and balance with funding. 

Imaging  One of the growing 

trends in the education indus-

try is the use of Electronic 

Content Management (ECM) 

systems to scan and store paper 

records that would normally 

clutter offices, fill filing cabi-

nets, and occupy boxes in land 

containers.  Scanned images 

are indexed for quick retrieval.  

Some examples of commonly 

scanned documents are stu-

dent cumulative files, person-

nel files, purchase orders, in-

voices, contracts.    OCDE 

uses a web-based product 

called DocuPeak, created by 

WebiPlex.  OCDE uses Doc-

uPeak to scan documents in 

nearly every division, and of-

fers the product as a service to 

our school districts.  Scanned 

documents can be retrieved via 

the web, can be added to in-

house applications or other 

applications. Several district 

customers utilize a link that 

has been added to the Finan-

cial Web Inquiry screens to 

pull imaged Accounts Payable 

records in DocuPeak.  Users 

can now retrieve images direct-

ly from the Inquiry screen.  

Another example of this would 

be to link the Imaging Applica-

tion to your Student Infor-

mation System, allowing you 

to access a student’s cumula-

tive file through their student 

identification numbers.  The 

possibilities are endless. 

Workflow  We also provide 

forms automation capabilities 

through WebiPlex’ DocuPeak 

product.  Using the product, 

you may map out a traditional 

paper-based approval process, 

such as Purchase Order Ap-

proval, and electronically route 

the document for approvals.  

This greatly  reduces the 

amount of time involved in 

traditional paper-based approv-

als, saves money on paper and 

printing, and allows the crea-

tor of workflow to check the 

status of a request without 

calling—which saves staff time. 

ERM  Electronic Reporting 

Management (ERM, formerly 

referred to as COLD), facili-

tates faster report turn-around 

and enhanced district report-

ing capabilities.  ERM creates 

permanent records, such as 

payroll reports, to be posted 

for district access, query and 

export.  It also provides dis-

tricts with a permanent elec-

tronic copy of retention re-

quired documents such as 

payroll registers.  ERM is ac-

cessed through the Business 

Application Portal. 

Employee Information 

System  The Employee Infor-

mation System (EIS) is one of  

OCDE’s custom applications.  

It allows employees to access 

important information, such 

as Time Attendance balances, 

W2 forms and on-line pay 

stubs.  Employees can access 

EIS from any computer with 

internet access.  This system 

greatly reduces the number of 

calls to payroll departments to 

check leave balances and to 

reprint pay stubs. 

General Ledger/Budget  
This module is the heart of the 

Financial Application.  Gen-

eral Ledger data is used to gen-

erate hundreds of financial 

and budget reports.  The fol-

lowing Financial subsidiary 

applications are integrated 

with the General Ledger Appli-

cation and have transactions 

present in the General Ledger 

database. 

Purchasing  The purchasing 

Business Applications (continued) 
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module facilitates the manage-

ment of purchasing and re-

ceiving of vendor goods and 

services.  School districts have 

the option of centralized or 

decentralized purchasing oper-

ations, allowing for on-line 

requisition entry and approv-

als.  Purchasing is integrated 

with the Accounts Payable, 

Encumbrance and Fixed As-

sets Applications. 

Accounts Payable  The 

Accounts Payable module 

generates payments for vendor 

goods or services provided.  It 

is closely integrated with Pur-

chasing, Encumbrances, Gen-

eral Ledger and Fixed Assets 

modules. 

Accounts Receivable 
With this component, a dis-

trict can invoice and bill dis-

trict customers for services or 

goods provided.  Users can 

selectively print invoices, in-

voice summaries, and custom-

er statements. 

Stores Inventory  Stores 

Inventory is used to account 

for assets purchased by a dis-

trict which are being stored in 

warehouse inventory until 

needed at a district’s depart-

ment or school site.  Its three 

major functions are: receiving, 

inventory control and on-line 

order processing.  This mod- 



(Continued on page 6)  

Stores Inventory  (cont.) 
ule is integrated with Purchas-

ing, Encumbrance and Gen-

eral Ledger modules.  

Fixed Assets  This module 

allows districts to monitor, 

track and report all capitalized 

and non-capitalized fixed as-

sets.  It performs various de-

preciation calculations and 

maintains depreciation balanc-

es.  Optional integration with 

Purchasing and Accounts Paya-

ble modules reduces data entry 

within Fixed Assets. 

Financial Web Inquiries  
This custom application pro-

vides authorized users with 

quick and easy web access to 

financial and budget infor-

mation maintained in the Fi-

nancial Application. 

Human Resources  This 

comprehensive employee infor-

mation management applica-

tion interfaces with the Payroll 

Application.  The application 

not only provides position 

control for budget planning 

and control, it also maintains 

current and historical employ-

ee job and pay assignments.  

Districts can easily track and 

maintain employee benefits, 

evaluations, education, certifi-

cations, licenses and other 

important employee infor-

mation. 

Health Benefits  This mod-

ule is used to track and record 

employee health benefits such 

as medical, dental, vision, long 

term disability and life plans.  

It provides the monthly district 

cost as well as any employee 

deduction amount.  Health 

Benefits may also be used to 

track eligible depends.  A 

monthly benefits expense file 

is available for upload to the 

General Ledger. 

BudgetPRO This applica-

tion is customized for each 

school district to provide a 

means to project employee 

salaries and benefits budget.  

Human Resource Application 

data are utilized to allow the 

district to update their budget 

database.   

Teacher Credentials  A 

part of the Human Resource 

Application, Credentials main-

tains all Orange County teach-

ers’ credentials.  It is updated 

regularly with data from the 

State Commissions of Teacher 

and Credentialing.  This infor-

mation includes subject, grade 

authorized for credential hold-

er, and credential effective 

dates.  Authorized district us-

ers are also able to view the 

teacher credential information.  

As this application also in-

terfaces with the payroll 

application, paychecks can 

be held if a teacher has ex-

pired or improper creden-

tials. 

Employee Connection 
The Employee Connection 

is an internal website for all 

OCDE employees as a re-

source on general policies, 

to access standard OCDE 

forms, to register for classes 

and to find out what is hap-

pening at OCDE. 

Registration  Nregister is 

a custom conference registra-

tion application for all 

OCDE divisions.  This web-

site allows a meeting organiz-

er to create an event, specify 

registration requirements, 

and even allow attendees to 

select which type of lunch 

they would like!  It is a great 

resource for planning 

events. 

Room Reservation  
This custom application is 

used exclusively at OCDE 

and facilitates the manage-

ment of reserving confer-

ence rooms.  Staff can log-in 

with on-line access to search 

for available rooms.  It pro-

vides the ability to reserve a 

single room or multiple 

Business Applications (continued) 
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(continued on page 7) 

Eric Salas, Web Developer, 

updates  pages of the Em-

ployee Connection website. 

“OCDE’s imaging 

solution provides a 

low cost alternative 

for archival of 

documents for 

participating 

districts.” 

Chris Sanderson, Applica-

tions Analyst, is part of the 

team supporting the Imaging 

application. 



Business Continuity  The 

data OCDE processes is both 

highly confidential and mis-

sion-critical.  Due to this fact, 

steps are taken to ensure that 

the data is secure, and that all 

critical applications can be 

brought back on-line within a 

short period of time—if a pow-

er outage were to occur.  To 

provide this high available and 

secure environment, OCDE 

implemented a four-pronged 

approach. 

First, all mission-critical appli-

cation data is stored on a Stor-

age Area Network (SAN) 

which ensure maximum stabil-

ity. Second, data is backed-up 

onto disk and tape.  One set of 

tapes remains on-site for quick 

retrieval.  Then a second set of 

tapes are taken and stored off-

site by a bonded company.  

Then, all mission-critical data 

is mirrored to a SAN at an off-

site disaster recovery center.  

The building is built to with-

stand natural disasters, includ-

ing an 8.0 earthquake. 

This Business Continuity Plan 

is currently in place for the 

business applications hosted by 

OCDE, so you can rest assured 

that key applications are pro-

tected. 

Help Desk  Help Desk sup-

port is provided for Business 

Applications, Systems and 

Network county-wide.  Hours 

of operations are 7 am through 

5 pm, Monday through Friday.  

We strive to provide exception-

al customer service and remain 

flexible to handle your needs. 

Web Site Management  
Our web development team 

supports 80+ web sites with 

the  number of individual pag-

es approaching 2,000.  Iron 

Point Content Management 

System is used to expedite con-

tent changes and to give cus-

tomers more control over their 

own websites.  All OCDE web 

sites are created subject to the 

highest standards for artistic 

layout and technology.  The 

Iron Point Content Manage-

ment Solution is available for 

all Orange County school dis-

tricts. 

Report Development & 

Ad-Hoc Reporting  
OCDE is constantly working 

to ensure all applications’ re-

porting capabilities meet the 

requirements of our custom-

ers.  The Ad-Hoc reporting 

tool is used for Payroll, Time 

and Attendance, Financial and 

Human Resource Applica-

tions.  Customers can build 

reports and queries quickly, 

allowing access to information 

needed when they need it.  Ad-

Hoc reports are created with 

Business Objects XI, Crystal 

Reports and Web Intelligence. 

Training  In the Infor-

mation Technology Training 

Lab, training is provided on 

the various business applica-

tions.  Fifteen student stations 

are maintained with the latest 

equipment and software.  

rooms for specific time peri-

ods and days.  Specific seat-

ing configuration can also be 

selected. 

Kinder Track   

OCDE’s Child Develop-

ment  department using this 

system to manage subsidized 

child care services funded by 

the California Department 

of Education.  Timesheets 

for each provider and child 

combinations can be calcu-

lated automatically.  Kinder 

Track helps to streamline 

the process of generating 

provider payments.  It also 

maintains provider, family 

and child information, and 

authorizes childcare sched-

Support Services Business  

Applications 
 (continued) 
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As OCDE strives to be more 

efficient, on-line services help 

lessen its footprint on the envi-

ronment.  By selecting on-line 

paystubs, 71,362 employees are 

helping the environment: 

 Save 162 trees 

 Reduce solid waste by 
11,929 lbs  

 Cut energy use by 187 
million BTUs 

 Lower paper needs by 6.25 
tons of paper  

Environmental impact estimates were made 

using the Environmental Defense Fund 

Paper Calculator, www.papercalculator.org. 

OCDE Going Green 

Judy Murley repairs  a computer. 



We have the dual role of sup-
porting our Local Area Net-
work (LAN), the Wide Area 
Network (WAN), and Internet 
connectivity.  

The current network infra-
structure includes 10 DS3, 2 
OC3, 2 Gig-A-Man, 2 Gigabit 
Opt-E-Man, 56 T-1 circuits, 5 
Sunesys fiber terminations, 3 
Cox Cable circuits and 3 Time 
Warner Cable circuits.  

Internet Access  Along 
with Internet connectivity we 
also maintain 4 DNS servers 
for not only the k12.ca.us do-
mains but also domains 
of .com,  .us, and .org.  We are 
the ISP for the 28 school dis-
tricts as well as all the Regional 
Occupational Centers and our 
ACCESS division. We current-
ly have a 10 Gigabit connec-
tion to the Internet through 
the K12 HSN and CENIC 
network.  

In accordance with the Federal 
Children Internet Protection 
Act, we also provide filtering 
of our Internet traffic. Each 
district is able to maintain and 
administer their own set of 
rules allowing each district the 
flexibility needed to allow ac-
cess for all customers.  

Network & Systems is also 
responsible for maintaining 
the network infrastructure for 
the financial, payroll  and HR 
applications, making sure that 
all districts, ROP’s, communi-
ty colleges, and charter schools 
have uninterrupted access. 

Network Support  We 
work closely with the K12 
High Speed Network 

(K12HSN), monitoring band-
width usage and looking for 
effective ways to utilize existing 
bandwidth, as well as planning 
for upgrading of existing cir-
cuits when possible. OCDE 
personnel participate on two 
K12HSN committees to help 
manage the network and evalu-
ate new products for inclusion 
on the network. 

Network & Systems personnel 
are also available to school 
districts to help with network 
questions and problem solv-
ing. 

We provide a Lyris List Server 
with support for 100,000 users 
and have over 125 lists cur-
rently supported. 

OCDE is a strategic partner 
with the California State Parks 
in bringing the Parks Online 
Resources for Teacher Project, 
(PORTS) to all students 
throughout California. We 
maintain connectivity to Crys-
tal Cove State Park in Laguna 
Beach bringing the ocean, tide 
pools and Early California 
inhabitant lessons to class-
rooms across the state. 

Network Security  Of 
prime concern for our staff is 
the security of the OCDE in-
frastructure. Network security 
is provided with the latest 
equipment and software tools 
available. Network & Systems 
is constantly looking at and 
evaluating new security 
measures to make sure all of 
the data stored on the network 
is secure.  Intrusion detection, 
and Bandwidth Utilization are 
monitored and logged 24 
hours a day. We are constantly 

evaluating our security posture 
and propose upgrades when 
needed. 

Network & Systems also main-
tains connectivity to the 
OCDE Business Continuity 
Site. This maintains the integ-
rity of financial, HR, payroll, 
imaging, and time attendance 
data on a constant basis.  

We are in the process of imple-
menting secure access to our 
users while they are off-site 
with dual factor authentication 
with Stoneware. This will al-
low customers to access their 
files and email as if they were 
sitting at their desks. 

Intermapper  This network 
software provides a visual rep-
resentation of bandwidth utili-
zation. This service is available 
to all districts that have circuits 
that terminate at OCDE.  

Desktop Support  We 
provide technical support for 
PC and Apple Macintosh com-
puters, printers and desktop 
software such as the Microsoft 
Office Suite, and the Adobe 
Creative Suite for OCDE em-
ployees. We use LAN Desk 
software for remote desktop 
support.   

Making sure that all our inter-
nal users have the tools and 
data necessary also presents a 
security concern. To mitigate 
this we have encrypted all our 
local hard drives.   So, if by 
chance, a computer is lost or 
stolen— the data will be secure. 

We are currently implement-
ing “Virtual Desktops.”  This 
will allow us to provide our 

NETWORK & SYSTEMS 
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Jessica Vu-Ha, Network Engi-

neer, updates the network 

server. 

IT Mission 

Statement: 

“Leverage 

technology to 

simplify,  enhance 

and  provide 

innovative  

business  and      

educational  

solutions.” 

Rafael Ojeda, Applications 

Architect, maintains pay-

roll application changes. 



customers with a more uni-
form desktop operating system 
and allow them to move soon-
er to the latest desktop applica-
tion software releases.  With 
the majority of our customers 
no longer requiring a comput-
er workstation, a “Thin Cli-
ent’” will be on their desk.  
This will further enhance our 
effort in going green.  The 
Thin Clients only use about 15 
watts of power as compared to 
a computer work station which 
uses about 100 watts of power. 

Email  Electronic messaging 
is provided with Microsoft 
Outlook and Exchange 2007 
to 2,000 employees at OCDE, 
ACCESS and Special Educa-
tion Sites throughout the 
county. 

A FAX server on our network 
has replaced individual FAX 
machines allowing users to 
receive and send FAX’s directly 
from Outlook mailbox. 

Email Archiving  To com-
ply with federal regulations, 
OCDE has implemented 
Email Extender from EMC.  
The product allows us to ar-
chive all incoming and out-
going mail with no impact on 
our customers.  The storage for 
the data is an EMC Centera 
that allows the storage for the 
data in an unalterable format.  
Migration will begin soon to 
EMC’s Source One product 
that will replace the Email 
Extender product. 

Blackberry/Cell Phones  
Over 200 Blackberry devices 
are supported and maintained 
as well as a Blackberry Enter-

prise server. These devices 
allow OCDE and ACCESS 
staff to maintain communica-
tion via email and cellular 
phone when away from the 
facility. The Blackberry also 
allows access to  calendars 
while away from the office. 
Network & Systems is also 
responsible for over 180 cell 
phones from all the major 
carriers.  Additionally we sup-
port 50 pagers used in our 
Special Education and AC-
CESS programs. 

Voice and Data Services 
Approximately 1,800 OCDE 
and ACCESS users are sup-
ported on a Cisco AVID Voice 
over IP phone system. The 
system includes Unity Unified 
messaging, Berbee paging and 
the capability of desktop video 
conferencing. An upgrade to 
the latest software version add-
ed many new features for our 
customers. 

Instructional Services 
Support  The IT Division 
provides technical support to 
the Instructional Services Divi-
sion, primarily with the Educa-
tional Technology unit.  We 
work closely with this unit to 
support their various pro-
grams, applications, and serv-
ers.   The Orange County Ani-
mation Project, Kitzu, web 
streaming and webcasting are 
just a few examples of their 
supported programs.  

Video Conferencing Vid-
eo conferencing is available 
through the 56 Polycom 
VSX7000 units and numerous 
web cams deployed to school 

districts and school sites 
throughout the county. Bridg-
ing for multipoint calls are 
accomplished on the K12HSN 
Codian Bridges. Currently we 
are working with Educational 
Technology evaluating and 
upgrading our multicast and 
streaming video capabilities. 

Servers & Storage  The 
Network & Systems team 
maintains all servers, data-
bases, SANs, and tape librar-
ies.   

Our over 175 servers are an 
integral mix of both Windows 
and UNIX operating systems, 
including Windows 2003 and 
2008, IBM AIX UNIX.  Mi-
crosoft and Oracle enterprise 
level database platforms (SQL 
server and Oracle 10g) are also 
supported.  Additionally two 
EMC CX700 SANs are main-
tained, one of which is located 
at the Business Continuity site.   

The main CX700 SAN has 
approximately 34 terabytes of 
data.  OCDE staff also main-
tain 17 Oracle instances, 41 
SQL Server databases, 175 
Windows servers, and 5 AIX 
UNIX.  Two EMC Centeras 
are used for storage of scanned 
documents for archiving.  

VM Ware implementation will 
help lower our carbon foot-
print in the data center to save 
an estimated 25% reduction in 
energy and cooling costs.   

The systems team is also re-
sponsible for upgrading servers 
in a timely manner to ensure 
security and data integrity. 
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Yuki Leischner and David 

Morikawa (front) are part of 

the team developing soft-

ware for OCDE’s new HR 

application. 

Mona Banks, Senior Execu-

tive Assistant, keeps  the IT 

division running smoothly. 

“VMWare 

implementation 

will help lower our 

carbon footprint in 

the data center to 

save an estimated 

25% reduction in 

energy and cooling 

costs.” 



count on her to be there for 

you.” 

Our award winner started in 

December 2001 supporting 

the financial system, develop-

ing the Financial Web Inquiry 

screens, and assisting district 

customers.  Currently Yuki is 

working on the new Human 

Resource application being 

developed in-house for Orange 

County school districts. 

Prior to OCDE, with her 

daughter grown, Yuki returned 

to college full-time, and 

worked part-time in account-

 

 

 

 

 

 

Introducing:  Yuki Leischner 

Yuki is a Software Engineer in 

the IT Division.  Her nomina-

tion form described Yuki as a 

winner because “her brilliant 

personal skills are key to 

providing exceptional custom-

er service.  You can always 

ing.  She earned her Bache-

lors degree in MSIS 

(Management Science Infor-

mation Systems) from Cal 

State University Fullerton, 

and then worked as a soft-

ware developer for a consult-

ing firm customizing ac-

counting software for about 

a year.  She was then hired at 

OCDE. 

Yuki enjoys playing tennis, 

reading and traveling.  Her 

favorite travel places are Ha-

waii and going up north to 

visit her daughter and grand-

daughter.  She also visits her 

EMPLOYEE HIGHLIGHT:   CRYSTAL BELL AWARD 
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“The annual 

Crystal Bell award 

continues to be  

OCDE’s highest 

form of employee 

recognition.” 

WINNING DESIGN for IT DIVISION 

Matt Martinez (Software De-

veloper) created the winning 

entry in OCDE’s inter-

division challenge on March 

17, 2010.   Each division was 

given a brand new deck of 

playing cards and asked to 

create something which best 

exemplified the division’s 

customer service.  The entire 

piece actually moves!  Matt 

used every part of the deck, 

including the card deck cover.  

View this creation in person 

in IT, Room C1005. 

Description of Design:      

People turning the wheel 

represent the IT staff who all 

work together to provide the 

best customer service.   

3 cubes (on the right) are ser-

vices IT provides.          

WWW:  WorldWideWeb Inter-

net.                                       

Padlock: Secure data storage. 

Telephone: IP phone support. 

Checkmark:  Quality assurance 

and payroll service.            

Computer:  desktop support 

and applications.             

Light bulb:  creativity of staff 

with new ideas.              

Blackberry: Mobile phone 

support.                         

Hearts:  we love what we do!  

Empty card box: NCLB or 

No Card Left Behind. 
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INFORMATION TECHNOLOGY DIVISION 

Welcome, Colleagues and Friends, to the fifth edition of the 

Information Technology Division’s ‘Customer Guide to Ser-

vices’.   Five years ago, we established a goal to provide you 

the best level of service we can in Information Technology, 

and I hope we have either maintained or exceeded that level. 

We are in times of fiscal uncertainty and even more so in 

education.  Budgets have been reduced, but we still need to 

meet the ever-growing demands of our organizations.  The 

time is now to get innovative and creative to ensure that we 

provide the beset services and tools that can be utilized from 

the district to the classroom. 

We are not immune to the budget reductions that everyone 

faces.  We view the glass as half full with room to grow.  Do 

we wait until something becomes law to act?  How many of 

you know that a law passed that requires the state of Califor-

nia’s IT “to consolidate data center space by 50% and to cut 

energy from IT operations 20% by July 2011 (and 30% by 

July 2012)?  This and many other aspects of the law from the 

article “IT Reform: It’s the Law” was just published in the 

October 4, 2010 issue of Information Week.   

Five years ago we started consolidating and updat-

ing the data center to provide the necessary infra-

structure to be as cost efficient as possible and to 

provide the districts a secondary location for stor-

age as many of you requested. 

Consider thinking outside of the box and by working together to 

develop a culture of openness which is critical to success.  Our 

Information Technology mission statements states “Leverage tech-

nology to simplify, enhance, and provide innovative business and 

educational solutions.  Our commitment is to provide creative 

and collaborative ideas by implementing and incorporating tech-

nology with our customers.”  Those customers are you, the ones 

that provide us with the feedback and suggestions.  Every year we 

have pushed the boundaries of existing technology to provide you 

with the best of breed in technology. 

As representatives of education,  you are faced with many obsta-

cles as you try to achieve the goals of student success along with 

various technologies that will support your Administrators, 

Teachers, and Principals in enhancing the learning experience to 

the future leaders of tomorrow...the students in Orange County. 
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