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Inclusion Activity: Swap Meet! 
 Consider one step you and/or your school team have taken 
toward implementing PBIS so far this year.  

 Record 1-2 ideas on a post it. 

 Find a standing partner from another table. 

 Introduce yourself and share a strategy or idea related to 
the step you have chosen. 

 Trade partners at the cue. 

  



Outcomes: 
 Develop a rationale for PBIS as an alternative positive discipline 
intervention. 

 Build readiness for Implementation Step 7: 
◦ Procedures for discouraging student behavior violations 

◦ Develop a consistent ODR (Office Discipline Referral) Form 

◦ Draft a Behavior Flow Chart for your school 

 Build readiness for Implementation Step 8: 
◦ Data-based procedures for monitoring SW PBIS (Primary Tier) 

◦ Examine Disproportionality Statistics in OC schools. 

◦ Explore data sources at your site. 

 Preview Implementation Day Activities 



Agenda 
 Inclusion Activity 

 Step 7: Procedures for Discouraging Student Behavioral Errors 
◦ Culture and Context of Behavior 
◦ Reactive vs. Proactive Discipline 
◦ Office Discipline Referral Guideline 
◦ Active Flow Chart development 

 Step 8: Develop Data-based Procedures for Monitoring Implementation of 
School-Wide PBIS (Primary Tier) 

◦ Rationale & Overview 
◦ SWIS Suite 
◦ Data Driven Dialog Activity 
◦ Action Planning 

 Implementation Day Timeline 
◦ Sample School Videos 

 Progress Monitoring and Action Planning 



Working Agreements 

Be  

Safe 

• Take care of your own needs 

• Be ‘Mindful’ 

Be 
Respectful 

• Listen respectfully 

• Restrict use of cell phones and 
pagers 

• Share “air time” 

Be 
Responsible 

• Attend to the “Come back 
together” signal 

• Participate actively 



The Discipline Gap 
Building the case for PBIS 



Jigsaw Reading: Why We Must Reform 
School Discipline (pp. 161-163 

•Number 1-3 at your table.  

•Each team member reads one question: 

•Write 2 key points on a post-it note. 

•Present your 2 key points for each section in order. 





The Discipline Gap 
•Students suspended just  one time  in ninth grade have a twofold chance of dropping 
out of high school (32% to 16 %). 

 

•African American students are 3 times as likely at Whites to be suspended/expelled 
(24.2% to 7.1%). 

 

•Latino students are 2 times as likely (12% to 7%). 

 

•Native American students are 1.5 times as likely (8.4% to 7%). 

 

•Of greatest concern is the statistic that African American males with disabilities are 
suspended at a rate of 36% (five times more than White peers. 



The Discipline Gap 

Source: Overuse of Suspensions in America Middle and High Schools 



Did you Know…Just One Time 
•Students suspended just  one time  in ninth grade: 

•Have a twofold chance of dropping out of high school (32% v. 16 %). 

•Are 3 X more likely to be involved in the juvenile justice system 

•Controlling for other risk factors (antisocial behavior, deviant peer 
group), receipt of an OSS is a significant predictor of future antisocial 
behavior (Lee et al., 2011).   

Source:  Rhonda Nese, U of O 



School to Prison Pipeline 
 Students who are suspended one or more times 
have a higher rate of…  
◦ Incarceration 

◦ Delinquency 

◦ Involvement with the juvenile justice system 

◦ Drop out rate 

◦ School Failure 

◦ Learning and Emotional Difficulties 



SCHOOL-TO-PRISON PIPELINE 

SCHOOL 
 

 

Dropping  

Out 
Adult 

Prison 

Juvenile 

Detention 

or Secure 
Commitment 

Suspension 

& Expulsion 

Re-

entry 

http://www.dignityinschools.org/taxonomy/term/71  

http://www.dignityinschools.org/taxonomy/term/71


 
State and Local CALPADS 
Discipline Data: 
 
 

 
 

CHRIS HALL 

PROGRAM SPECIALIST/MTSS  



Decrease in Suspension and Expulsion 



2011 – 2015 CALPADS Data 

 Additionally we broke down the data to see why students are being removed 
from school by district and across the county. 

Elementary Unified Union 

2011 – 2012: 269 Incidents 2011 – 2012: 1,473 Incidents 2011 – 2012: 252Incidents 
*Not all districts available 

2012 – 2013: 177 Incidents 2012 – 2013: 1,063 Incidents 2012 – 2013: 1,495 Incidents 2013 – 2014: 143 Incidents 2013 – 2014: 939 Incidents 2013 – 2014: 1,131 Incidents 2014 – 2015: 133 Incidents 2014 – 2015: 907 Incidents 2014 – 2015: 1,180 Incidents 



Other: Non-Defiance Trends 

Elementary School Districts 

Union School Districts 

Unified School Districts 

2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 



Other: Defiance Trends 

Elementary School Districts 

Union School Districts 

Unified School Districts 

2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 



Discipline for Defiance 
 AB 420 made it so a student K through 3 could not be suspended for 
‘willful defiance’ and so that a student could not be expelled for willful 
defiance. 

 

 For example 48900k – Disrupting school activities or defying school 
personnel.  

 

 For students grade 4 and up, what is allowable and what is not 
allowable for a defiance suspension? 



California Education Code 

•ED Code 48900.5. states: (a) Suspension, …, shall be 
imposed only when other means of correction fail to 
bring about proper conduct.  

•(b) Other means of correction include, but are not 
limited to, the following:  

 

Participation in a restorative justice program.  
 

A positive behavior support approach with tiered 
interventions that occur during the school day on 
campus.  



OC Suspension Rates Drop in 
2012-2013! 

 Student suspensions dropped in OC by 25.6 percent 
in 2012-13, according to recent student discipline 
data. 

  

 In total, local schools suspended 5,584 fewer 
students in 2012-13 than the previous year. 

  

 The County-wide suspension rate is currently 3.2 
percent (down from over 25%!) 



Evidence based Practices 

• Studies have shown reductions in ODRs of up to 50% 

• Schools also report a reduction in problem behavior, more positive 
school climate, greater safety, improved academic performance. 

PBIS 

• 89% drop in suspensions reported at Cole MS (Oakland) 

Restorative Practices 

• In LAUSD, 58% of model SEL schools  showed 43% fewer discipline 
referrals 

Social Emotional Learning 



Say Something 
 What stands out to you about the discipline statistics and Ed Code? 

 What are the implications for your campus? 

 How might PBIS impact changes in suspension and expulsion rates?  



Step Seven: 
DEVELOP A CONTINUUM OF PROCEDURES FOR 
DISCOURAGING STUDENT VIOLATIONS OF SCHOOL -
WIDE BEHAVIORAL EXPECTATIONS  
 



Myths Facts 
#1 

Reteaching appropriate behavior takes more time than punishing 

misbehavior.  Teachers don’t have time to teach appropriate 

behavior. 

Unlike delivering punishment, teachers do not have to 

continuously observe students to briefly deliver instruction to 

reteach appropriate behavior. (Albeto & Troutman, 1995) 

Therefore, what takes less time and effort:  reteaching appropriate 

behavior or observing the student continuously to punish him? 

#2 

We must punish misbehavior to provide an example to other 

students. 

Punishment-based approaches to school discipline may escalate 

rather than deter school disruptions (Shores, Gunter, & Janck 

1993) The application of punishment is unpredictable, and 

unlikely to lead to the learning of new behavior. 

#3 

Students should admit what they have done wrong so they can 

accept responsibility for their behavior.  Students should apologize 

for their misbehavior to teach students to be empathetic. 

Requiring a student to admit or confess the misbehavior or asking 

the student why he or she misbehaves does not produce long-term 

changes in behavior (Johns & Carr, 1995) 

#4 

If we get tough early we will prevent future misbehavior. 

Punishment programs without a school-wide system of support 

are associated with a) aggressions b) vandalism c) truancy d) 

tardiness and e) dropouts.  (2001 Surgeon General’s Report) 

#5 

Zero tolerance policies make our school safer. 

Long term reactive and punishment-based responses create a false 

sense of security and inadvertently reinforce antisocial behavior 

acts. (Mayer, 1995) 

#6 

Older students should have learned how to behave in school 

Nearly all students who display at-risk and antisocial forms of 

behavior are deficient in many of the critically important 

behavioral competencies associated with schooling. (Walker & 

Horner, 1996) 

Team Chat: Common Myths Educators Have About Correcting Misbehaviors 



Immediate & seductive 
solution….”Get Tough!” 

 Clamp down & increase monitoring 

 Re-re-re-review rules 

 Extend continuum & consistency of consequences 

 Establish “bottom line” 

 DETENTION!! 



Reactive vs. Proactive Strategies 
 Think about the discipline strategies and practices in place at your school 
or classroom.  Which strategies would you classify as “reactive?” Which 
might be “pro-active?  (see table p. 127) 

  
Reactive Discipline Strategies Pro-active Discipline 

Strategies 



Developing a Continuum of Responses to Problem Behaviors 

 The Active Discipline Flow Chart (overview) 

Problem 
Behavior Occurs 

Is Behavior 
Major? 

3 Minor 
Referrals 

Major Behavior 
Infraction 

Minor? 

Pre-Correction/ 

Classroom 
Interventions 



 
Effective Procedures for Dealing 
with Discipline 
 

• Discipline process described in narrative format or 
depicted in graphic form 

• Discipline process includes documentation 

• School-wide consistency for responding to minor 
problem behaviors through array of teacher “best 
practices” 

• Suggested array of appropriate responses to major 
(office-managed) problem behaviors 



ODR Samples:  
Workbook pages 103-105 



Developing your ODR 
 Create an ODR that fits the cultural context of your school and includes the 
following “Must-Haves”. 

 “Must Haves”  
◦ Who violated rule (name, grade)? 

◦ Who observed and responded? 

◦ When (day, time)? 

◦ Where? 

◦ Who else involved? 

◦  What was motivation? 

◦ Which behavioral expectation violated? 

 

◦ See SWIS Compatibility Checklist p. 108 

◦ https://www.pbisapps.org/About-Us/Pages/SWIS-5-is-Here.aspx  (Sample ODRs)  

https://www.pbisapps.org/About-Us/Pages/SWIS-5-is-Here.aspx
https://www.pbisapps.org/About-Us/Pages/SWIS-5-is-Here.aspx
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Functions of Behavior 
 Challenging behaviors have a function. 

 Challenging behavior is communicative: 
◦The student is trying to tell you something 

◦The student has learned that engaging in such 
behavior will get his/her needs met 

 

 Function = Reason WHY the behavior is occurring 

  

 



Problem 
Behavior 

Sensory 
Social 

Adult/Peer 

Tangible/ 

Activity 

Obtain/Get 
Something 

Escape/Avoid 
Something 

Functions of Behavior 





ODR Action Planning 
 Look at the resources for developing your ODR 

◦ Guidelines on pages 101-102 
◦ Sample ODRs on pages 103-105 
◦ SWIS Definitions on pages 106-107 
◦ SWIS compatibility Checklist on page 108 

 

 As a team discuss your current ODR and what you 
might consider changing to be consistent across 
staff and compatible with SWIS 

 



Identifying “Majors vs. Minors” 

“Minors” 

• Low level problem 
behavior that creates a 
minor disruption. 

• First time occurrence. 

• Can be handled in class 

• Behavior is responsive 
to classroom strategies 
and interventions. 

“Majors” 

• Behavior that creates a 
significant disturbance 
to self or others. 

• Repeated problem 
behavior. 

• Non-responsive to 
classroom intervention 
strategies. 



Operationalizing Definitions: 
Disruptive Behavior:  

• Talking out 

• Quiet tapping 

• Out of seat  

• Mild horse play 

Minor: A brief 
interruption that is 
promptly 
terminated.  

• Sustained loud talking 

• Yelling or screaming 

• Continually out of seat  

• Horse play 

Major:  A disorderly 
outburst, physical or 
verbal, which results 

in a disruption of 
learning 



Majors and Minors T-Chart 

MINOR   

 A brief interruption that is promptly 
terminated. 

 Examples: talking out, not following class 
rules, any action that disrupts class for a 
short period of time. 

MAJOR 

 A disorderly outburst, physical or verbal, 
which results in disruption of learning. 

 Examples: sustained loud talking, yelling, 
screaming, making noise, horse playing, or 
roughhousing and/or continual out of seat 
behavior. 

Choose a problem behavior at your school. 
Write an “operational” definition for the behavior. 
Example:  Disruptive Behavior:  
 

Operational Definition: a problem behavior that interrupts learning activities of self or others 



“Majors vs. Minors” T Charts 
 Choose a problem behavior in your school or classroom. 

 Complete your chart for the identified misbehavior by operationalizing 
the behavior, listing examples of: 

◦ what you would see? 

◦ what you would hear? 

 Decide whether it is something you would handle in the classroom 
(minor) or something you would send to the office (major) and add it to 
the correct column of your chart. 

 Post your chart 



Next Step: Gallery Walk  
 When charts are complete: 

◦ As a group, view each T-chart and add any new 
ideas (with a post-it) before you rotate to the 
next chart. 

 Begin to think about how you will do this same 
process with your staff. 



Using this Process:  
Workbook Page 109 

 The Goal: To develop clear distinctions between classroom (minor) vs. 
office managed (major) behavioral errors 

◦ List misbehaviors- 1 per chart  

◦ Sort staff into table groups (cross-discipline/grade 
level/departmental , etc.) 

◦ Divide the chart into Major vs. Minor 

◦ On the T-Charts, operationalize each misbehavior 
◦ What would you see? What would you hear? 

  



Using this Process, cont. 
◦ Gallery Walk 

◦ In small groups, rotate through each chart –adding new information but NOT erasing any ideas. 

◦ PBIS Team combines all of the ideas to present back to staff 
◦ Any discrepancies should be brought back to the staff for agreement (Focusing Four Decision 

Making Process) 

◦ Staff reviews final “Major vs. Minor” (classroom vs. office managed) 
document for agreement. 

  



Elbow Chat:  
Consensus and Consistency 

◦ What might be the benefits of using a process like 
this instead of just handing out an ODR form to 
your staff? 

  

 What activities can you use to build staff consensus 
on Majors and Minors? 

  

 Action Plan next Steps… 



The Active Discipline  
Flow Chart: Table Talk 

 Take a look at the Active Flowchart Samples in your workbook on pages 
115-118 

 Talk with your group about the procedures and/or systems you have in 
place at your school site for dealing with problem behaviors. 

 Have  you defined majors and minors as a staff? 

 Are minors and majors dealt with the same way? 



Source:  Rhonda Nese, University of Oregon 



 

 

Observe Problem Behavior 

Pre -correct/Re-teach/Redirect/Reinforce Expected Behavior 

Is behavior office Managed? 

 
NO YES 

 

 

 

 

 

 

 

 

Intervention/ 

Teacher Best Practice 

 

  

  

  

  

  

  

  

  

  

 

Intervention/ 

Administrators Best Practice 

 

  

  

  

  

  

  

  

  

  

 

* What happens with Minor Behavioral Error Reports/Procedure? 
  
  
  

Active Response  

Flow Chart 

12/08 /RSMS 

this blank form in 

handout packet 

Let’s 

get 

started! 



Page 75-76 

 

 

Observe Problem Behavior 

Pre -correct/Re-teach/Redirect/Reinforce Expected Behavior 

Is behavior office Managed? 

 
NO YES 

Use classroom 
Intervention 

Write up a minor office 

Discipline referral (ODR) 

Does the student have 3 
minor ODRs in the same 
quarter? 

Write the student a major 

ODR to the office 

Write ODR & send with 

student to office 

Administrator determines 
consequence 

Administrator follows 
through on consequence 

Administrator provides 
teacher feedback; family 

contact made 

Teacher Best Practice 

 

  

  

  

  

  

  

  

  

  

 

Administrators Best Practice 

 

  

  

  

  

  

  

  

  

  

 

* Minor Incident Reports Procedure 
  

  
  

Active Response  
Flow Chart 

12/08 /RSMS 

Considerations: 

WHO? (handles it? deals with the 

problem? makes a referral?, etc.) 

 

WHAT? (causes the issue?) 

 

WHEN? (how often does it 

happen?, are referrals collected?, are 

consequences given?, etc.) 

 

WHERE? (do the students go?, do 

the referrals go?, etc.) 

 

WHY? (are they given? does it 

happen this way? does your school do 

it this way?, etc.) 

 

HOW? (is follow-up communicated? 

will you improve the process?, etc.) 

Page 77 

Page 

116 

page

76 



Action Planning: Active 
Discipline Flowchart 

 Complete a draft of your Active Discipline Flowchart 

◦ Use Blank Flow Chart in your handout packet (p. 114, 120) 

 

 Next, begin to action plan how you will move forward with Step 7 using 
resources in your workbook 



Responding to Minor Problem 
Behaviors Effectively 

 To effectively correct a social 
learning error staff response 
should be: 

◦ Calm  
◦ Consistent 
◦ Brief 
◦ Immediate 
◦ Respectful 
◦ Specific 

  

 An effective school-wide 
continuum of response strategies 
to minor problem behaviors 
should include: 

◦ Prompt 
◦ Redirect 
◦ Re-teach 
◦ Provide choice 
◦ Conference 

  





Example:  Response to Minor Problem 
Behaviors 

 
  



“Win-Win” Discipline 
  

 https://www.youtube.com/watch?v=jwSZ3XYUZME  (Cell Phone 
Conversations) 

  

 https://www.youtube.com/watch?v=SFnMTHhKdkw (Every Student 
Needs a Champion) 

https://www.youtube.com/watch?v=jwSZ3XYUZME
https://www.youtube.com/watch?v=jwSZ3XYUZME
https://www.youtube.com/watch?v=SFnMTHhKdkw
https://www.youtube.com/watch?v=SFnMTHhKdkw


Lunchtime! 
 Enjoy your lunch! 



Welcoming Schools 
DR.  SHARON CHAPPELL  

ASSOCIATE PROFESSOR  

CALIFORNIA STATE UNIVERSITY,  FULLERTON 



Team Action Planning 
•It’s Go Time! 

•Use this time to work on your Active 
Discipline Flow Chart and your ODR. 
 



Implementation Day 
 Is your school ready for the big kick-off? 

 What is your data indicating? 



Planning and Organizing Your 
PBIS Kick Off 

 Why? 
◦ Communication of school-wide cultural shifts 
◦ Commonalities in language and expected behaviors 

  Who? 
◦ Staff: who will present?;  who will monitor?; who is in charge of what? 
◦ Parent/Community:  participating?  responsibility? 

 What? 
◦ Positive behaviors  to target at each “problem area” 
◦ Is your school--wide matrix updated?  Inclusive? 

  Where? 
◦ “Problem Areas?” indicated by SWIS or other data collection system 
◦ Historic or potential problems?  Considerations? 

   When? 
◦ It’s all in the timing! Whenever it is the right time for your school! 



Teaching Rotations 
  

 Lynch Wood Elementary School  

 Restroom Procedures 
◦ http://video.wsd.k12.ca.us/videos/30/restroom-procedures-lynch-wood-

school-(pbis)  
 

◦ Mark Twain Elementary:  
 Lunchroom Expectations 
◦ http://www.youtube.com/watch?v=AxHbpROpWgQ  

 
◦ Astumbo Middle School:  
 Classroom Shenanigans 
◦ http://www.youtube.com/watch?v=APt7bDQXpSE  

 
◦ Ashland High School:  
 The Tardy Project 
◦ http://www.youtube.com/watch?v=5C-Wyy_lPNk  
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Timeline: Action Planning 

Implementation 
Steps 1-3 

Implementation 
Steps 4-6 

Implementation 
Steps 7 & 8 

PBIS Launch! 

Discuss with your team:  Where are you on the Action Planning Timeline  
for your school’s PBIS implementation?  Will you be ready to Launch in Fall, 2014? 



 
Progress Monitoring:  
Team Implementation Checklist 
 

 Use this time to take the Team Implementation Checklist with your 
team 

 TIC Window for OC Schools: 
◦ February 3-February 21 

 Please bring your results to the Coaches’ Forum on March 11 



Day Three Training Evaluation 
 Your input is important! 

  

 Please leave the Surveys on your tables. 

  

 Thank-you for a great day! 


